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Notes

1. Any corrections to these meeting minutes will be made at the Conference Executive Committee meeting at INTELEC 2009 in Incheon, Korea and be included in the minutes of that meeting.

2. The embedded files represented by icons in these minutes can be viewed by double clicking the icon, or the filename if no icon is shown.  For other actions, such as printing any of the PowerPoint slides, right click the icon or filename, choose “Presentation Object” then choose “Open”.

Part I – Regular Meeting

15 September 2008

Welcome and approval of Agenda

Mr. McManus, CEC Chair, opened the meeting and welcomed the attendees.  He moved that the Agenda be adopted, Mr. McMenamin seconded the motion and it was adopted.


[image: image1.wmf]"2008 INTELEC CEC 
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Corrections to 2007 Minutes

Mr. Riddleberger presented two corrections to the 2007 CEC meeting minutes.  He moved that they be accepted, Mr. McManus seconded and they were approved.
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INTELEC 2007 – Rome, Italy

Mr. Natale presented three sets of slides, summarizing the Rome conference.
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INTELEC 2008 – Preliminary Report

Mr. Seyer presented some preliminary data for the San Diego conference.  He noted that the Town and Country Hotel is a family-owned enterprise.  The average tenure of the hotel staff is 15-20 years.  The land was purchased for US$ 500 40-50 years ago!

Registered attendees total 469.  There is good participation by the fuel cell industry. An e-mail “blast” was sent to 2900 e-mail addresses in our database.  800 messages were not delivered, so we will need to purge these addresses from our database.

For the first time, the conference Proceedings are on a USB flash drive.

An official show photographer has been engaged.  (The photographs are now posted on the INTELEC 2008 WEB SITE.).

INTELEC 2009 – Incheon, Korea

Professor Kim presented both slides and a video clip about INTELEC 2009 and Incheon.

Placeholder for large .ppt file

Placeholder for video

In addition, Professor Kim provided handouts to the attendees.

TELESCON® 2009 – Vienna Austria

Mr. Valenta presented both slides and a video clip about TELESCON 2009 and Vienna.

Placeholder for large .ppt file

Mr. Valenta noted that 25-30 exhibit spaces are anticipated.

Placeholder for video

INTELEC 2010 – Orlando, Florida USA

Mr Durocher explained that the schedule for the 2010 conference was changed from the third Quarter of the year to the second in hopes that telecom operators ( and others) will not have depleted travel budges by June. The conference is scheduled for 5-10 June 2010.

He presented the following slides.
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INTELEC 2011 – Amsterdam, Netherlands

Mr. Vleeskruijer presented the following slides.
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Mr. Vleeskruijer highlighted the Professional Conference Organizer contract with its “No Cure, No Pay” clause, and noted that subway construction has been halted because homes were sinking.

INTELEC 2012

Mr. McManus advised that no venue has been chosen yet for this North American conference.

INTELEC 2013

Mr. Vau moved that Hamburg, Germany be approved as the venue for this conference.  Mr. Riddleberger seconded the motion.  During the following discussion, Mr. Jurewicz noted that it will be necessary to “pull” the conference to Hamburg.

Historical Data Spreadsheet

Mr. Riddleberger presented the following slide, which included information furnished by Mr. McManus.
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TSG Budget

Mr. McManus presented the following slide.
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J. J. Suozzi Fellowship in Power Electronics

Mr. Riddleberger presented the following slide of the plaque awarded to the winner, Mr. Jian Lu, University of Central Florida, USA.


[image: image10.wmf]Intelecplaque08.pdf


Mailing List Database

Mr. Jurewicz presented the following pages of a Word document.
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IEEE Conference Services, Schedules and Forms

Ms. Florek presented the following slides, which contain information important to many members of a Conference Management Committee.
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Tokens of Appreciation for CEC members

Professor Akagi presented USB flash drives engraved with the PELS logo to several CEC members.

Long-Range Planning

Mr. McManus recommended delaying this agenda item until after the Advisory Committee (ADCOM) meeting on 17 September.  Those discussions are covered later in these minutes.

Other Items

Mr. McManus reported that he is unable to continue as CEC Chair because he has no funding support.  He moved that the CEC recommend Mr. Seyer to serve the remaining two years of his term.  Mr. Riddleberger seconded the motion and it was approved.

Mr. Natale moved that we consider combining the CEC and ADCOM meetings into a single meeting.  After a second to the motion was made, the vote to approve was not unanimous.

Adjournment

A motion to adjourn until 17 September was seconded and approved.

Part II – Long Range Planning

17 September 2008

Introduction

Mr. McManus opened this part of the meeting with the following slices.
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He noted that attendance seems to have recovered, that paper quality is still a concern and that we need to broaden the scope of the conference.

Mr. Hawkins then presented his views of the problems facing INTELEC.  The first document below summarizes his slides and his comments.  The second file contains post-presentation comments.
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The following notes from the secretary support or supplement Mr. Hawkins’ post presentation comments:

· Mr. McMenamin suggested that we consider waiving the registration fee for invited papers and talks.

· Mr. McMenamin supported a peer-reviewed digest process for selecting papers.

· Mr. Natale asked whether we should add a commercial track to the conference.  Mr. Hawkins said we should not do so until we are comfortable with the technical papers.

· Mr. McMenamin noted that he might go once to Korea for the conference, but not earlier to attend a program committee meeting.   He added, however that we can use the web for a program committee meeting and eliminate that trip.

· Mr. Hawkins urged us to “bite the bullet – you’re out of time!”  He thanked everyone for the good reception.  He suggested that we start with a schedule having one conference every 24 or 18 months, associate with IEEE PES (Power and Energy Society), expand our program committees to include world-wide membership, and adopt a one page digest for review.

· Mr. Jurewicz opined that a one-page digest might not be sufficient.

· Note from secretary:  APEC® 2009 specified “The digest must be double spaced in 10-point or larger font and a maximum of five pages including any abstract (optional), figures, and tables.

Mr. McManus moved for adjournment.  The motion was seconded and approved.

Respectfully submitted

Christopher O. Riddleberger

(Simulated signature for electronic document)
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						PAPERS				147

						SESSIONS				44

						WORKSHOPS				2

						TUTORIALS				6

						EXHIBITORS./BOOTHS				64/106

				REGISTERED ATTENDEES						476

						TOTAL ATTENDEES				1102

						COUNTRIES				64

						RECEIPTS US$				1,477,000

						EXPENSE US$				1,324,000

						SURPLUS				US$153,000 (1)

						INDEPENDENT SUPP.				US$511,000

						REG. FEE/ AD. FEE				US$1064/924

				(1) US$ 146,000 to subsidize hotel rooms

				US$7,000 donation to Medici Senza Frontiere

				Exchange Rate 1.4 $ / €
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INTELEC® 

Past Conference Report











HSTDATA


			YEAR			1978			1979			1981			1982			1983			1984


			DATES			Oct 25-27			Nov 26-29			May 19-21			Oct 3-6			Oct 19-21			Nov 4-7


			LOCATION			Washington			Washington			London*			Washington			Tokyo*			New Orleans


			DAYS			3			3			3			3			3			3


			PAPERS			70			84			67			80			92			91


			SESSIONS			12			14			20			18			17			18


			WORKSHOPS			0			0			0			0			0			0


			EXHIBITS			11			45			46			40			40			32


			ATTENDANCE			332			487			290			505			336			547


			REG. FEE/			$109			$129			$386			$189			$148			$225


			ADV. FEE			$99			$114			$386			$169			$130			$200


			RECEIPTS			$51,415			$95,904			$122,751			$110,983			$119,815			$180,238


			EXPENSE			$37,108			$73,849			$134,550			$92,440			$110,085			$129,859


			SURPLUS/			$14,307			$22,055			($11,799)			$18,543			$9,730			$50,379


			(LOSS)


			COST OF			$4,500			$5,110			$19,955			$10,362			$27,482			$14,533


			PROCEEDINGS


			INDUSTRIAL			$2,250			$1,100			$0			$5,145			$55,222			$2,100


			CONTRIBUTIONS


			Note:  All financial data is in $US.


			* = Conference without financial sponsorship of the IEEE.


			YEAR			1985			1986			1987			1988			1989			1990


			DATES			Oct 14-17			Oct 19-22			Jun 15-18			Oct 29-Nov 2			Oct 15-18			Oct 21-25


			LOCATION			Munich*			Toronto			Stockholm*			San Diego			Florence*			Orlando


			DAYS			3			3			3			3			3			4


			PAPERS			98			115			115			88			133			96


			SESSIONS			19			18			18			21			25			23


			WORKSHOPS			3			3			3			3			3			3


			EXHIBITS			23			34			34			39			71			41


			ATTENDANCE			480			472			526			640			597			632


			REG. FEE/			$219			$228			$397			$265			$346			$340


			ADV. FEE			$203			$209			$349			$230			$300			$295


			RECEIPTS			$84,505			$194,622			$242,615			$262,985			$478,154			$289,504


			EXPENSE			$83,326			$143,650			$178,506			$183,281			$478,154			$246,020


			SURPLUS/			$1,179			$50,972			$64,109			$79,704			$0			$43,484


			(LOSS)


			COST OF			$10,617			$13,633			$36,508			$18,603			$32,000			$20,624


			PROCEEDINGS


			INDUSTRIAL			$4,122			$0			$20,635			$105			$154,308			$0


			CONTRIBUTIONS


			Note:  All financial data is in $US.


			* = Conference without financial sponsorship of the IEEE.


			YEAR			1991			1992			1993			TELESCON 94			1994			1995


			DATES			Nov 5-8			Oct 4-8			Sep 27-30			Apr 11-15			Oct 30-Nov 3			Oct 29-Nov 1


			LOCATION			Kyoto*			Washington			Paris*~			Berlin*			Vancouver			The Hague*


			DAYS			3			4			4			3			4			3


			PAPERS			113			85			171			70			108			122


			SESSIONS			20			19			31^			16			23			29^


			WORKSHOPS			0			3			0			0			2			2


			TUTORIALS			-			-			-			-			-			3


			EXHIBITS/			32			53/66			170/131			30/30			50/67			58


			BOOTHS


			ATTENDANCE			472			456			939			302**			577			679


			COUNTRIES			27			28			42			27			30			45


			REG. FEE/			$376			$375			$509			$467			$395			$605


			ADV. FEE			$338			$325			Same			$424			$345			$555


			RECEIPTS			$255,716			$307,050			$1,166,900			$266,700			$420,714			$834,617


			EXPENSE			$240,071			$289,854			$920,075			$201,700			$324,320			$653,857


			SURPLUS/			$15,645			$17,196			$246,825			$65,000			$96,394			$180,760


			(LOSS)


			COST OF			$36,000			$15,500			$66,243			$31,600			$18,323			$28,183


			PROCEEDINGS


			INDUSTRIAL			$36,000			$1,600			$120,740			$55,900			$2,667			$82,120


			CONTRIBUTIONS


			Note:  All financial data is in $US.


			* = Conference without financial sponsorship of the IEEE.


			^=Quarter-day sessions


			~=All financial data exclusive of VAT


			**:  A total of 522 people came to Berlin in connection with TELESCON 94


			YEAR			1996			TELESCON 97			1997			1998			1999			TELESCON 00


			DATES			Oct 6-10			Apr 21-25			Oct 19-23			Oct 4-8			June 6-9			May 7-10


			LOCATION			Boston			Budapest*			Melbourne*			San			Copenhagen*			Dresden*


															Francisco


			DAYS			4			3			4			4			3			3


			PAPERS			125			65			90+28 Poster			120			96			62


			SESSIONS			30			10			31			34			34			20


			WORKSHOPS			2			1			3			2			0			1


			TUTORIALS/			4			-			-			4/163			0			0


			ATTENDANCE


			EXHIBITS/			73/101			34/30			57/96			59/89			57/103			19/19


			BOOTHS


			FULL CON REG/			684/1286			235/465			564/873			756/1342			664/1230			240/?


			TOTAL ATTEND


			COUNTRIES			44			27			41			37			45			34


			REG. FEE			$400			$465			$821			$565			$607			$500


			ADV. FEE			$350			$419			$709			$480			$540			$450


			RECEIPTS			$538,960			$185,000			$890,000			$829,073			$760,567			$140,000


			EXPENSE			$496,564			$181,500			$809,400			$680,794			$678,059			$140,000


			SURPLUS/			$42,396			$3,500			$80,600			$148,279			$82,508			$0


			(LOSS) (%)			7.9%			1.9%			9.1%			17.9%			10.8%			0.0%


			COST OF			$34,127			$9,000			$29,000			$34,521			$22,834			$6,000


			PROCEEDINGS									CD: $4900			CD: $14,900			CD: $14,866


			INDUSTRIAL			$0			$43,700			$79000**			$0			$80,972			$70,000


			CONTRIBUTIONS


			Note:  All financial data is in $US.


			* = Conference without financial sponsorship of the IEEE.


			** = $71,200 for major exhibitor sponsorships and $7800 as sponsor of morning teas.


			YEAR			2000			2001			2002			TELESCON 03			2003			2004			2005


			YEAR			2000			2001			2002						2003			2004			2005			2006			2007


			DATES			Sep 10-14			Oct 14-18			Sep 28-Oct 2			Postponed			Oct 19-23			Sep 17-24			Sep 18-22


			LOCATION			Phoenix			Edinburgh*			Montreal			Rio de Janiero*			Yokohama			Chicago			Berlin*			Providence			Rome*


															(Prop.)


			DAYS			4			4			4						4			4			4


			PAPERS			120			>120			109						129			109			111			103			147


			SESSIONS			38			43			34						44			38			35			35			44


			WORKSHOPS			2						3						1			3			2			3			2


			TUTORIALS			6			3			12						4			15			0			10			6


			EXHIBITORS/BOOTHS			80/115			61/>90			95/176						37/75			65/108			55/55			62/100			64/106


			REG./ATTENDANCE			856/1499			/1146			535/1315						408/855			398/940			524/809			329/886			476/1102


			COUNTRIES			46			>43			36						29			34			48			39			64


			REG. FEE/			$580			$701			$580						$636			$665			$1,138


			ADV. FEE			$495			$584			$495						$535			$585			$1,013


			RECEIPTS			$1,059,210			$883,179			$882,000						$519,141			$713,000			$706,250			$705,000			$1,477,000


			EXPENSE			$771,186			$850,179			$701,000						$498,798			$558,000			$673,750			$486,000			$1,324,000


			SURPLUS/(LOSS)			$288,024			$33,000			$181,000						$20,343			$155,000			$33,000			$219,000			$153,000


			(%)			27.2%			3.7%			20.5%						3.9%			21.7%			4.7%			31.1%			10.4%


			COST OF			$36,500						$25,238®$25,238												$18,500


			PROCEEDINGS			CD: $17,988						$5,600®$2,000												CD:  $6,250


			INDUSTRY SUPPORT			$0			unk.			$0						$106,000			$0			$17,800			$0			$511,000


			* Overseas - Berlin 1Euro=$1.27; Rome 1Euro=$1.40


			REG.FEE/ADV.FEE									$680/$595						$709/$600			$775/$695									$1064/$924


			Including Tutorials


			Note:  All financial data is in $US.


			* = Conference without financial sponsorship of the IEEE.


			TELESCON 2003 would have been held back-to-back with Cinintel 2003-International Telecommunications


			Infrastructure Conference


			YEAR			2005			TELESCON 06			2006			2007			2008			TELESCON 09


			DATES			Sep 18-22			Postponed			Sep 10-14			Early Oct			TBD			TBD


			LOCATION			Berlin*			TBD*			Providence			Rome*			California			Vienna*


																					(Prop.)


			DAYS			4						4


			PAPERS			111


			SESSIONS			35


			WORKSHOPS			2


			TUTORIALS/			0


			ATTENDANCE


			EXHIBITS/			55/55


			BOOTHS


			FULL CON REG/			524/809


			TOTAL ATTEND


			COUNTRIES			40


			REG. FEE/			$1,138


			ADV. FEE			$1,013


			RECEIPTS			$717,500


			EXPENSE			$685,000


			SURPLUS/			$32,500


			(LOSS)


			COST OF			$18,500


			PROCEEDINGS			CD:  $6,250


			INDUSTRIAL			$109,982


			CONTRIBUTIONS


			REG.FEE/ADV.FEE


			Including Tutorials


			Note:  All financial data is in $US.


			* = Conference without financial sponsorship of the IEEE.


			YEAR			2009			2010			2011


			DATES			TBD			TBD			Sep


			LOCATION			Seoul*			Canada			Amsterdam


									(Prop.)


			DAYS


			PAPERS


			SESSIONS


			WORKSHOPS


			TUTORIALS/


			ATTENDANCE


			EXHIBITS/


			BOOTHS


			FULL CON REG/


			TOTAL ATTEND


			COUNTRIES


			REG. FEE/


			ADV. FEE


			RECEIPTS


			EXPENSE


			SURPLUS/


			(LOSS)


			COST OF


			PROCEEDINGS


			INDUSTRIAL


			CONTRIBUTIONS


			REG.FEE/ADV.FEE


			Including Tutorials


			Note:  All financial data is in $US.


			* = Conference without financial sponsorship of the IEEE.
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YEAR 2003 2004 2005 2006 2007


LOCATION Yokohama Chicago Berlin* Providence Rome*


PAPERS 129 109 111 103 147


SESSIONS 44 38 35 35 44


WORKSHOPS 1 3 2 3 2


TUTORIALS 4 15 0 10 6


EXHIBITORS/BOOTHS 37/75 65/108 55/55 62/100 64/106


REG./ATTENDANCE 408/855 398/940 524/809 329/886 476/1102


COUNTRIES 29 34 48 39 64


RECEIPTS $519,141 $713,000 $706,250 $705,000 $1,477,000


EXPENSE $498,798 $558,000 $673,750 $486,000 $1,324,000


SURPLUS/(LOSS) $20,343 $155,000 $33,000 $219,000 $153,000


 (%) 3.9% 21.7% 4.7% 31.1% 10.4%


INDUSTRY SUPPORT $106,000 $0 $17,800 $0 $511,000


* Overseas - Berlin 1Euro=$1.27; Rome 1Euro=$1.40


REG.FEE/ADV.FEE $709/$600 $775/$695 $1064/$924


Including Tutorials
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INTELEC® 2008

San Diego, USA 

Wednesday, September 17th
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Forms for Conference Organizers
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IEEE Power Electronics Society Executive Office













Agenda

		Need Help?



IEEE Staff available

		IEEE Conference Timeline 



Starting 24 months out

		Navigate the IEEE Conference web-site

		Financial Forms



Find Resources and Required Documents

Reminder Emails/Help

On-line Web Forms

		Conference Proceedings



Getting into Xplore

	









*

Recognize unique challenges of organizing a conference

		Volunteers

		“new” each year – although planning cycle may be several years





Conference Finance Services

		Collect all financial information & primarily needed for legal, tax & audit compliance (MANAGING OVER 1500 OPEN CONFERENCES)

		Focus: provide “user friendly” web-site, streamlined forms & processed to make your jobs as easy as possible (24/7 access)

		FAQ (BASED ON SURVEY & AVG 1300-1400 CALLS/EMAILS MONTHLY), provides opportunity to provide exceptional customer service to address unique & more complicated needs of your conference & expedite close











Call IEEE for Conference Help



Conference Related General Inquiries

Phone: +1 732 562 3878

E-mail: conference-services@ieee.org



Templates of Contracts and Legal Documents

www.ieee.org/web/conferences/organizers/contracts.html

MOUs

Phone: +1 732 562 3876 

E-mail: conference-finance@ieee.org

http://www.ieee.org/web/conferences/organizers/MOU.html

Vita Feuerstein, CMP

Phone: +1 732 562 6826

E-mail: conference-contracts@ieee.org

Conference Publications;

Email: Confpubs@ieee.org



*

Please contact Conference Business Services for any questions.  We’re always willing to help and will direct you to the department and contact you need.



Thank you!



[Transition back to Vita] 



Now I’ll reintroduce Vita Feuerstein to discuss contracts and MOUs











Conference Finance Services 

Summary of Monthly Statistics

4 Financial Analysts (incl. 1 Supervisor)

1 VAT Analyst

1 Administrative Assistant

TOTAL STAFF = 6



CONFERENCE LOAD = 1,520; AVG. 380/ANALYST

AVG. MONTHLY PHONE CALLS HANDLED = 249;  42/STAFF

AVG. MONTHLY E-MAILS HANDLED = 1,520; 				253/STAFF 

PELS Conference Finance Contact:

 Smita Desai    s.desai@ieee.org

























The IEEE Conference Website

	

		..

		…	

			







*











Required Documents Web Page





This form will get you your conference started at IEEE

















24-18 months BEFORE start date

(Conference Business Services)



		Complete and submit Conference Information Schedule & Committee List





*

Please turn to page two, one of the most important steps is completing the Conference Information Schedule and submitting a Committee List. Every IEEE conference must complete this form.  It can be found in the Required documentation page as the first item.









24-18 months BEFORE start date

(Conference Business Services)





Conference Information Schedule & Committee List

		Registers your conference with the IEEE 

		Initiates insurance, budget and publishing processes

		Sponsorship Confirmation with IEEE OUs

		Policy 10.1.16 – Naming of IEEE Conferences

		Policy 10.1.17 – Use of the IEEE Logo





*

By completing the information schedule and submitting your committee list, you’re registering your conference with the IEEE which initiates the insurance, budget and publishing processes. 



Once we receive your submission, our team reviews it and confirms IEEE sponsorship information.  We also visit your conference website to ensure compliance with policies regarding naming conferences and using the IEEE Master Brand (logo).











24-18 months BEFORE start date

(Conference Business Services)



Conference Information Schedule & Committee List

		Conference number

		IEEE Conference Search





*

Once reviewed and sponsorship is confirmed, we’ll issue you a conference number which is unique to your conference.  You’ll reference this number in all your correspondence with IEEE.



Your conference will be listed on the Conference Search









		 Browse Call for Papers Deadlines



















		 Updates/changes can be e-mailed to conference-services@ieee.org





24-18 months BEFORE start date

(Conference Business Services)







*

and Call for Papers listing.  You’ll notice that the information you provided about your conference will be displayed on the Search and Call for Papers for potential attendees.



Now, we understand that some information you provide to us in the beginning could change, example maybe you extended the dates or moved it to a different venue or a committee member changed. You DO NOT have to resubmit the form 

Just e-mail us with your changes and include the conference #.  We’ll be happy to make the changes.  We want to maintain accurate information.













Required Documents Web Page - continued

Conference Proceedings: IEEE Digital Library: Xplore





This form will start the process for Xplore















Conference Publication Form (Xplore)

		Word

		Web

		PDF



pubform.pdf













Pre Conference items

















Reminder



*

Highlight Financial Web-form (minimum financial info required - even if using another software package or G/L -  review for main categories.

Budget / Pre-conference / Post – Conference / November 30 accrual / Final

POBC/COI – While you may be holding a relatively small conference, in aggregate IEEE =  huge organization.

Required Docs = Minimum constraints in place to assure ethical business practices (i.e. bidding vs. nepotism), appropriate expense authorization

For tax & audit compliance and to protect on “Non Profit” Status  

W-9 = US citizens/resident world-wide conference; W-8 US conferences non-US person

W-9 = 1099/ W-8 – 1042: 

Financial Component based on Calendar Year vs. Date of Your Conference

IEEE is audited for this annually

$100 for late return per incident – charged to Conference ; higher if not reported at all

Impact on relationship with speakers if they have to prepare an amended tax return

FINANCIAL WORKBOOK OPTION – all in one tool to manage Conference finances









Post Conference items

























Improved Communication:   E-mail

		Pro-active and Educational emails (Standardize utilizing templates)





		Example Budget Approved email



References Conference Name and Conference Record number

States IEEE Headquarters approving Budget

Lists items commonly requested when Conference ends 

			Example:   	

Conference Final

Certification of Accuracy

Proof of Bank Closure 

Loan Repayment (if loans were issued)

Surplus

1099 and 1042 Schedule of Payments 

Professional Audit (if needed)



























On-line Financial Web Form 

(Operational)













*











24-18 months BEFORE start date

(Conference Finance) 

		Review IEEE Insurance coverage (determine if additional coverage is required) 	



	

		Review tax information to ensure IRS and international compliance-VAT (Value Added Tax) and GST (Goods and Services Tax) 





	













Outside the US:   Value Added Tax (VAT)

 Value Added Tax (VAT) is an indirect tax on the consumption of goods and services overseas. Other terms may be used in different countries; e.g. GST.



Conferences in Europe need to pay VAT on purchases.

Impact of the VAT is mainly on the revenue side and filing the VAT returns and recovering the VAT paid on purchases is required.

Each country sets its own regulations. 

VAT exemptions are granted in some cases by the tax authorities; IEEE has not been reviewed nor recognized as VAT exempt.

vat decision tree.pdf















15-12 months BEFORE start date

(Conference Finance)

		Submit conference budget

		General Chair and Finance Chair/Treasurer must complete and submit POBC/COI forms

		Submit updated committee list, if applicable 



If updates were made since previous submission

If not submitted with information schedule

	Committee list facilitates insurance coverage of individuals acting on behalf of the conference

		Establish conference bank account for receipt and disbursement of conference funds 



Concentration Banking

Local Bank in Conference Name:

Template:  The IEEE, Inc., d/b/a Year IEEE Conference Title

	Example:  The IEEE, Inc., d/b/a 2008 IEEE POCO

University Ledger account etc.

Fiscal MOU needed













Between set up and close of conference

 (Conference Finance) 

		Secure W-8 and/or W-9 forms for tax compliance 	Individuals receiving payment from IEEE must complete 	either a 	W-8 and/or W-9 forms.





	













Conference Publications













Required Documents Web Page - continued

Conference Proceedings: IEEE Digital Library: Xplore

















Process for Inclusion in IEEE Electronic Library: IEL (Xplore)













12-9 months BEFORE start date

(Conference Publications)

		Submit Conference Publication Form



THIS IS THE KEY STEP IN THE PROCESS!

Results in Letter of Acquisition (LoA), which provides Pub Chair (or designee) with key information:

International Standard Book Numbers (ISBNs)

International Standard Serials Number (ISSN), if applicable

IEEE Catalog Number

Library of Congress Number

Content submission requirements

Copyright information

Delivery details

Estimated payment information

More

Info at Online Resource Center for Conference Publication Organizers (www.ieee.org/confpubcenter)

Under “Information for Use when Interacting with IEEE”













12-9 months BEFORE start date

 (Conference Publications)

		Register for IEEE PDF eXpress site



Optional (yet highly recommended), free tool (no charge to conference or authors) that allows conference organizers and authors to prepare IEEE Xplore-compatible PDFs

Only conferences that have completed the acquisition process are eligible to register for site

Only organizers or their designees can request site (not authors or others)

Info at Online Resource Center for Conference Publication Organizers (www.ieee.org/confpubcenter)

In left navigation bar

Also at www.ieee.org/pdfexpress













12-9 months BEFORE start date (Conference Publications)

		Register to use the IEEE Electronic Copyright Form (eCF)



Optional (yet highly recommended) free tool available to conferences that are using an online author-manuscript submission system

Helps facilitate the copyrights process

Info at Online Resource Center for Conference Publication Organizers (www.ieee.org/confpubcenter)

Under “Information for Use with the Author Community”

Also at www.ieee.org/copyrights













4-3 months BEFORE start date

 (Conference Publications)

		Organize and prepare for production of conference publication



Identify/contract with production vendor

Determine formats (CD? DVD? Print? Other?)

Ensure information provided in LoA is included in final publication

More support info at Online Resource Center for Conference Publication Organizers (www.ieee.org/confpubcenter)

Under “Information for Use with Vendors/Volunteers Who are Handling Production”













1 week AFTER start date 

(Conference Publications)

		Submit Conference CD and Xplore CD to IEEE



If you send it early the data will not go live until the conference ends

Follow instructions in LoA regarding submission requirements and delivery

TIMELINESS OF CONTENT DELIVERY IS MAJOR ISSUE FOR IEEE ON THE 30TH DAY THE ACQUISION IS LATE!

Timeliness impacts many things, including how often your content is accessed, society goal, personal goals.

No payments made to conference until content is received

		EXTEND THE LIFE OF YOUR CONFERENCE!



The conference and the society make money $$













Publications continue to sell long after the Conference is over!













Thank you!		

		Power Electronics Society Executive Office

		Donna Florek

		445 Hoes Lane

		Piscataway, NJ  08855



		+1 732-465-6480

		D.Florek@ieee.org
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Obtain
Sponsorship

Appoint
General Chair
and Conference
Committee

Send request for
proposal (RFP) to
exhibit decorators
and develop
exhibitor prospectus,
if applicable

Develop process/
identity system for
paper management

Develop technical
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paper submission

Begin outreach
to educational
institutions,
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government and
industry for support
and patronage

Apply for grants
for conference
support

Review [EEE
Insurance coverage
and determine
if additional
coverage is
required

Review tax
information to
ensure RS and

international
compliance
VAT and GST

Create registration
form and ensure
registration service
is Payment
Card Industry
(PCI) compliant

Launch

registration site Solicit bids from

printers and/or

CD manufacturers
based on

Complete paper accepted papers

review process.

Finalize technical

Review room
block with hotel
against attendance
and contracts

Deadline for
early registration

Confirm
onsite logistics
with venue

Send prelim.
specifications to
conference site.

Set-up registration
area, exhibit space,

Order signage | information booth,
process and Plan social activities program. and recognition office area
deadlines and tour program, | Notify speakers. Complete and products.
if applicable print final program,
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Establish a i and registration Ship final
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i i Create website ) ds.
P infomation for paper conference shirts neecs
submissions.
Work with paper
‘management
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interational preliminary exhibitor
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post on the if applicable
conference website
Submit conference
budget with written Request weelly
IEEE OU approval(s) el
forkieadqligter room block.
Submit Principles of
Business Conduct
Compliance
Certificate and
Conflict of Interest
Di St
(POBC/COI) forms
Submit updated
committee list
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bank account(s)
Request and obtain loan from OU, if needed
Pre-and Post C ce it Pre- and Post- C forecasts by 30th of each calendar year for

Committee
members submit
final statistics
and lessons
learned to OU

Registration
clean up
(process refunds,
receipts and
balances due)

Process
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Distribute surplus

Close conference
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submit proof of
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Prepare and
submit all audit
material to
independent
auditor

Audit Report
for >$100K and/or
IEEE OU total is
51%+ co-sponsor

Repay all Loans

Submit final financial report with Certification of Accuracy

Submit
Post-Conference
forecast

Secure W-8 and/or W-9 forms for tax compliance

“Disclaimer: This timeline i for planning purposes only.

1099 & 1042 Schedule of Payments [No later than January 10th of each year for all payments made in the previous calendar year]

Submit annual report on foreign bank accounts to IEEE Tax Dept. [No later than January 10th of each year for all payments made in the previous calendar year]

Promote CFP and
exhibit prospectus
at current year's
conference,
if applicable

Review and
reconfirm hotel,
meeting space
and room block

Meet with previous
year's committee to
discuss best practices|
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TIMELINE KEY

Conference Finance

Conference Publications
Conference Contracts

Conference Business Services
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Conference Finance

* Reference Weterils

New! IEEE Multimedia

IEEE Financial Reporting * Do yourecord speskers at
your canferences? Capture
side presentations, video,
autio? Do you distribute your
content in podcasts, riine
Video, or wiis? if yes, we'd
ke o hear about your
experience. please answer a
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program for IEEE Conferences

© IEEE Financial Web Form ta submit financial data related to your canference. Be sure to have the
conference record number assigned when you completed the Information Schedule.

© Templates of Contracts and Leaal Dacuments Informatian on hotel and other cantracts, including

Standard hatel contracts with select North American chains.

Memarandum of Understanding Infarmation and sample templates.

Principles of Business Conduct and Conflct of Interest (POBC/COI) form

1099 & 1042 Schedule of Pavments (MS Excel, 62 KB)

Auditfor conferences with revenues/expenses areater than 100,000 and total IEEE financial

sponsarship percentage of 1% or more

Certification of Accuracy (MS Excel, 31KB)

Conference Finance

< IEEE
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« Optionai: Wire Transfer Request Form and Instructions (PDF, 162K8)

* Optional: wire Transfer Requsst Form and Instructions for Concentration Banking (PDF, 157KB)
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Forme (M5 Excel, 1.59 MB)
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* Insurance Information
* Event Cancellation Insurance for IEEE Sponsored Conferences
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ee.org - Organize a Conference : Conference Information Sched =lolx]

4 IEEE

Conference Information Schedule
Welcome to the IEEE Conference Information Schedule! This form will take approximately

10-15 minutes to complete. To expedite the process, please have the following information

with you, conference title, dates, location, website URL, sponsorship, contacts and committee
lists (if available).

Please enter your name, phone number and e-mail address to begin

Name: [ Phone | Ermail [ Begin

If you have any questions, please contact us:

IEEE Conference Business Services
445 Hoes Lane
Piscataway,N] 08854-4141
conference-services@ieee.org
+1 732 562 3878
8:00 AM - 4:30 PM EDT

Done





=5l x|

Click here for Instructions Questions? Please contact +1 732 562 3878 or email
conference-services @ieee.org

To ensure a successful submission, please avoid copying and pasting data. See Instructions above for more
details.

* Required Field
GENERAL INFO

* Full Title
of
Conference
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Focus |/Academic € Yes ©No ,_anv_ Tutorials .
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e

Are you producing
Conference a Conference € Yes &No Callifar; |

URL Publication? Papers URL

Done
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Conference Insurance

* Insurance Information
* Event Cancellation Insurance for IEEE Sponsored Conferences

* Optional: Request for Certificate of Insurance

Conference Publications

© IEEE Order Form for Reprints

* Online Resource Center for Conference Publication Orqanizers
© IEEE Conference Publication Form PDF MS-Word Web

© IEEE Copyriaht Forms

New! Check out our Frequently Asked Questions. (MS, 181KB)
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Conference Financial Reporting ere Journal Entrie

A CONFERENCE RECORD # should
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Discussion Points (after presentation)

- see notes page

2008 John M Hawkins Telepower Australia Pty Ltd

Notes made by JMH after presentation.

Open and wide-ranging discussion occurred after the presentation. They did not
shoot the messenger!

In relation to the ‘proposal points’ the following issues were raised and canvassed.
1. Change to 2-year conference cycle

Principle to change frequency accepted. Discussed 2-year cycle against a 18-
month cycle option. 2-year cycle considered better on technical side, and also
allows keeping INTELEC in Northern hemisphere end summer/spring period.
However, difficultly with implementation soon or in the near-term due to the standing
annual commitments made to 2011 by host cities, and then beyond. Possibility to
move to near a 18 month cycle possible after 2010.

Outcome: Do nothing (due to commitments) until post 2011. Since INTELEC in
2010 is ‘early’ and it will be about 16 months to INTELEC in 2011, some of the
advantage of the longer cycle can be achieved. Could then skip 2012, and have
next INTELEC in 2013 as start of 2-year cycle.

Final decision to formally move to a 2-year cycle in 2013 and beyond still needed.
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Discussion Points (after presentation) cont..

- see notes page

2008 John M Hawkins Telepower Australia Pty Ltd

2&3. Improve technical quality by introducing peer review process for papers
and restructuring technical program with a reduced number of papers and
sessions.

Need to improve quality accepted. Agreed that the catch-22 argument about quality
and filling quota of a large program extinguished with reduction in papers. Point
about parallel sessions understood, and general agreement to drop a specific power
electronics session. Also agreed that reduced number of sessions and increased
time between conferences will contribute to improve quality of technical papers.
Also agreed that there is time to peer-review if the conference cycle is moved out to
18-months or 2-years. General acceptance of view that Technical Program
Committees should have a standardised approach and a core set of certain
obligations of performance. Strong agreement in relation to the need to improve
accommodation of non-English speaking presenters.

Outcome: Agreed that full IEEE PELS digest be used to solicit papers in 2010, a
and papers will be better (more properly) reviewed by Program Committee.
INTELEC 2011 gave stronger commitment to use peer review.

Policy decision about performance requirements of Technical Program Committees
needed. Standardised assessment tools for submitted papers still needed.
Guidelines for accommodating non-English speaking presenters need to be
developed.
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Discussion Points (after presentation) cont..

- see notes page

4. Tackling US-centricity and IEEE/PELS arrangements

Some discussions and sensitivities here. Some variation in views about differences
between US and non-US conferences. More ‘freedom’ (mainly finding freedom?)

with non-US conferences. Thought to be caused by limitations/restrictions imposed
by IEEE. Accepted view that INTELEC needs to stand-alone as much as possible.

Mixed messages about moving away from PELS as co-sponsor. Some agreement
that historical basis of power electronics for INTELEC is now no longer relevant or
appropriate. Support for looking at PES as additional co-sponsor. Support for idea
that arrangements (particularly funding arrangements) should apply more or less
equally across all conferences as this will encourage consistency.

Outcome: No real outcome here. General agreement that dialogue should be
initiated with IEEE/PELS and an approach to PES be made, but nothing concrete.

Overall
Presentation and views generally well received. Common view that the need for
change is urgent. Mood to implement change strong. Time will tell.

JMH
Dec 2008.
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Careful, they might hear you

The problems with INTELEC®

A presentation to the INTELEC® CEC &
AdCOM about the state of INTELEC®

by

John M. Hawkins,
ex-officio AdCom member

San Diego, Sept 2008

© 2008 John M Hawkins Telepower Australia Pty Ltd

Good afternoon,
My name is John Hawkins. | think we know each other, one-way or another.

Thank you for making the time for me to present. | know it does extend your day
somewhat, but nevertheless what | have got to say is rather important, and in my
view, urgent. | had hoped to talk to the wider AdCom group, since | welcome a
wider canvassing of the issues. But on reflection, perhaps the smaller CEC group
is more appropriate in that a more productive discussion may result.

As you can tell by the title-page, what | am about to say is not all good. This is in no
way is meant to diminish the success of this San Diego conference. Rather, it is
meant as a strategic piece . It is meant as an primer, a very urgent primer in my
view, to initiate action.

First, | need to say that I often provide high-level strategic advice to corporate
management based on honest and independent analysis, and | am thus very
familiar with the tendency to ‘shoot the messenger’ . But it is clear to me shooting
the messenger in this case will not change the perilous state of INTELEC. | am
faithful member of the INTELEC fraternity. Please don’t shoot the messenger.

That | am some sort of messenger is true in that | have been encouraged by others,
indeed asked by some, in the INTELEC fraternity, to raise concern (as a AdCom
member) to those in the management groups as to the state of INTELEC and its
future.





@ (the bad news)

Observations, complaints , outcomes and trends of INTELEC®

Decreasing technical content quality « Technical audience going elsewhere

and relevance - Seen as trade show

 Poor support for Language-other-
than—good-English

» Overt marketing content (with twist
on facts to suit)

» Seen as USA-centric

Operating model outdated

No attempt to fix

» Exhibitors chose other trade-shows
with better pay-back

¢ Decision-makers don’t come to hear
marketing

« Exhibitor participation drop-off
 Persistent decline

© 2008 John M Hawkins Telepower Australia Pty Ltd

Let’s start with the bad news.

It comes in various forms, but from walking the floor, taking to delegates, talking to
exhibitors — both first timers and long-timers - at this and recent conferences - the
essential messages are consistent and resounding :-

The quality of INTELEC as a premier technical forum for telecom energy and power
is declining to such a degree that it is loosing relevance to, and therefore
participation of, the target audience. This rubs—off on the exhibition and
exhibitors, such that INTELEC now has to compete with other ‘trade-shows’ for
marketing budgets . This, in-turn, leads to exhibitor participation drop-off. Further,
INTELEC is seen to very US-centric (IEEE-driven), which is inconsistent with
global markets, and counter-productive for an international conference. The
operating model of the technical conference is seen to be outdated. Finally, the
problems aren’t new, and with no apparent attempt to fix the problems, there is
persistent decline in the state of INTELEC. Indeed, given no signs of any
intervention to date, many feel that continued drop in support of INTELEC is
inevitable.





@ (the bad news)

Observations, complaints , outcomes and trends of INTELEC®

Decreasing technical content quality « Technical audience going elsewhere
and relevance - Seen as trade show

Poor support for Language-other-
than—good-English

Overt marketing content (with twist
on facts to suit)

S USA-centri - e
een a.s centric Exhibitor participation drop-off
Operating model outdated . .
Persistent decline

k No attempt to fix /

Exhibitors chose other trade-shows
with better pay-back
Decision-makers don’t come to hear
marketing

INTELEC - a basket case

© 2008 John M Hawkins Telepower Australia Pty Ltd

The many elements conspire negatively on the perception of value and worth of INTELEC, such
that the status of INTELEC is one that approaches a ‘basket-case’. I'm sorry if you are not familiar
with the term basket case — from where | come from, it is a term to describe something greatly
incapacitated and nearly hopeless.

| don’t mean any offense, and some of you may feel it is an exaggeration. But my assessment comes
from polling attendees — at this and previous conferences. | encountered three delegate ‘first-timers’
at this conference — all of whom said they wouldn’t bother to return to another INTELEC. A handful of
others said they would not both returning to INTELEC for a ‘few years’. In their collective views, the
technical content was poor and they could spend their technical conference dollar on more ‘relevant,
or up-to-date conferences, rather than this ‘trade fair’. Trade fair? Talking to the exhibitors (the ones
who were here, that is), while local arrangements and facilities were great, the potential customer
base was thought to be abysmal — continuing a decline over recent INTELECSs. As a trade show,
there were much better trade fair opportunities than INTELEC, so for them, the cost-benefit looked
poor — this is except for the few big global players whoa re here who saw INTELEC as compulsory as
a means to wine and dine those customers that did attend (not new customers, mind!).

Talking to the ‘new’ technology exhibitors such as fuel cells, and solar power systems vendors, they
thought delegate/customer throughput on the floor was disappointing and most were not
knowledgeable enough of the energy technologies to be any more than curious.

This of course all reflects the fact that the technical conference does not attract the ‘right’ delegate.





@ (the bad news - continued!)

Basket-cases have only two outcomes:
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INTELEC® - a basket case

No change. No fix
Business as usual
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=
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Basket-case or not, INTELEC is much reduced in stature from its’ former glory. A
sick patient, if you like.

From where | come from, the problem with basket-cases is that there is usually only
two possible progressive outcomes.

One, with ‘business as usual’, with no injection of any medicine to get better, the
decline - the demise - continues, ultimately killing the patient. | concede the point
that the picture is slightly different between US and non-US conferences. It is the
US based conferences which are the ‘sicker’. Non-US conferences have a variety
themselves due to localised effort. But nevertheless, non-US conferences are still
‘tarred’ with the INTELEC label, and hence also in decline.

So one pathway, is to do nothing, and wait, and watch INTELEC slowly bury itself.





(tackling the bad news)

Basket-cases have only two outcomes:
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INTELEC® - a basket case

Change
New ideas
=
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The other pathway, is to inject some medicine in the form of new ideas and changes
to INTELEC, such that the demise is arrested, the decline turned around, and
INTELEC again soars as a premier technical forum and an enviable conference

experience.

Hard to do? - Perhaps

No support? How to tackle it? Well, there is some good news!





@ (the good news)

» More people than not think it should be fixed
» More people than not think it is worth fixing
* More people than not think it can be fixed

* More people than not likely to come back if fixed gj\ﬁjj
=1
e Thereis no shortage of people with good ideas for NP4
change and improvement. YA SN
« There is no shortage of sincere people ready to =
support and help implement change D06
A

So, INTELEC® leadership group, let’s fix it!

It's not too late
(but it's getting late — the
matter is now urgent!)
© 2008 John M Hawkins Telepower Australia Pty Ltd

And the good news is that the INTELEC fraternity generally see that it can be fixed.
There are already lots of people supporting INTELEC. More importantly, there are
many more people ready to support a changed, or changing INTELEC.

But it has to be initiated. Seriously, not just lip-service. | say this emphatically,
since back in 1999 or 2000, AdCom set-up an ad-hoc strategy group - | was in it —
to address some of the demise which was occurring even back then! Nothing
happen. No will by the Leadership group at the time to pursue and implement
change. Because we didn’t change then, the change now will be all that harder.

I’'m a long-time supporter and ambassador for the INTELEC fraternity (look at how
many Australians are at this conference!). But I'm not particularly interested in
offering time and effort to improve INTELEC if there is no general will by decision
makers to implement necessary changes.





@ Things to fix (first)

Issues with INTELEC®

Annual frequency too much

« Little change in technical dimensions
over 12 months.

Not enough scrutiny of papers

» Half-page ‘abstract’ inadequate to asses
relevance, quality and merit.

Too many low quality papers in
technical program
» Attempt to accept enough papers to ‘ill-

up’ the historical 3-parallel stream, 4-
day program structure.

Most of the issues with
INTELEC® stem from the
Technical Program

Simple (obvious) Fix

Reduce frequency of Conference

Introduce standardized means to
access quality and merit of solicited
papers

Replace quantity of papers with
quality of papers
* Change program structure to reflect a

lower number of papers. Use parallel
streams only as needed.

2008 John M Hawkins Telepower Australia Pty Ltd

OK,

It's easy to criticise. Let me put some shape around it. Let me start to suggest
some areas to steer change.

A few aspects associated with INTELEC and the technical program which will lead
to improvement can be identified. Fix these, and other changes will naturally follow.

First and foremost, INTELEC comes round too quickly. Thatis, INTELEC is not
working well as an annual international conference. This is primarily because, now,
the technical domains covered by INTELEC aren’t changing quickly enough to
warrant annual technical output to feed the conference. So let’s reduce the
frequency of INTELEC.

The second and third necessary actions relate to the need to improve the technical
quality of INTELEC. Over the years, the technical quality has slipped by allowing
papers in to ‘fill a given quota”, rather than reducing the quota (number of sessions)
to match the number of good quality papers. better soliciting and then scrutinising
papers for presentation/publication. Good quality papers can be better ensured by
adopting a standardised approach to assess quality and merit of offered papers. A
standardised approach, used by all conferences, will help build quality consistency
across conferences. Note that reducing the frequency of INTELEC will assist the
attempt to attract good quality papers. A demand for papers annually to fill a given
number of sessions just perpetuates solicitation of lower quality papers (since there
is just not enough good papers to go around).





Some of the problems
. . are linked to the US-
@ Things to fix (next) s

Issues with INTELEC® Simple (obvious) Fix

Traditional telecoms as target Widen target technical audience
audience now too narrow and beyond telecoms (particularly with

limiting US conferences).
Inconsistency (variations between)
US and non-US conferences Remove distinction between US &
* Different funding rules? non-US conferences
+ Apparent IEEE/PELS interest only in US * Unify Conference requirements, funding
conferences ? models and sponsorships

* Venues, conference experience

PELS Seek PES or alternative society-
« Historical conversion electronics as type as more appropriate
driver of telecom power no longer valid. international co-sponsorships.
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Next bulk point is to address the issue of dwindling target audience. INTELEC, by
acronym at least, but certainly by reputation, has historically been about powering
telecommunications. However, the technical domains behind telecom power have
largely matured over the past 25 years or so. The technical domains have evolved
and merged into the arena of high-reliability energy and power, which has players
beyond just telecoms, and now includes electric utilities, internet operators and data
centres, and critical building infrastructure. That is to say, there is a merging of
different types of end-users. INTELEC needs to target all high-quality ‘UPS’ players
(regardless of the telecom only connotation in the INTELEC brand).

Finally, in this first ‘sweep’ of problems to tackle, is the apparent ‘US-centricity’ of
INTELEC. From many perspectives, (including mine, and I'm an insider) there
appears to be less ‘support’ for non-US based conferences by the Leadership
Group. That is, the focus appears to be about US-conferences. This may be the
result of IEEE and PELS influence and the fact the non-US conferences are left
largely to the ‘host’ country. The origins of the differences are now probably moot.
But the point is that INTELEC needs to be able to hang out its own shingle.

The persistence of PELS as the co-sponsor (at least for US conferences is also
guestionable. The evolution of the subject matter into various aspects of power and
energy systems, particularly with the emergence of energy efficiency and reliability
of supply as key points, other technical societies, such as PES are now more
appropriate for INTELEC. Alternatives to PELS such as PES will help attempts to
widen the technical audiences for INTELEC.





@ Food for thought - A proposal, even!

1. Move to a two-year INTELEC®conference cycle

Strong support from
¢ Technical delegates
* End-Users
On basis of
« Content and subject matter developed over 2 years
— Less likely to see same material; more likely to see new and change material
« More chance of relevant & quality papers

« Maybe less pressure on tight travel budgets (particularly for international
delegates)

» Exhibitors
On basis of
« Better ability to focus on key customers as delegates
— Expectation that customers likely to ‘be there’ every 2 years rather than every year

« Cost/benefit (less frequent) & better pay-back position arising from less frequent
commitment

« More likely to secure marketing budget over 2 years than annually

2008 John M Hawkins Telepower Australia Pty Ltd

OK. That's still all easy to say. Still nothing tangible to hang a hat on!
So let me propose a few steps — a strategy plan, of sorts for you, the INTELEC
Leadership Group to seriously consider, modify, endorse and start to implement.

1.

| specifically propose INTELEC be moved to a 2-year cycle. Thatis, INTELEC is
held (somewhere) every alternate year. The current practise of one year US, next
year non-US can still be retained, but in keeping with the view about US-centricity,
the international conference should make no assumptions about location.

There is sound logic, and hence support for a 2-year cycle. In terms of technical
conference delegates, 2 years makes sense for technology shifts, etc, which will
lead to more relevant papers . Further, and important in current times, budgeting
for attendance at INTLELEC is easier on a two year cycle (particularly for
international travel).

Exhibitors have indicated that a 2-year cycle would be good for them. The longer
time cycle would be better for product releases, as well as budget pressures.

Also, a 2-year cycle would provide a greater time for Program committees to solicit
and confirm quality papers.





@ Food for thought - A proposal, even!

2. Improve technical quality (and rebuild technical authority) of INTELEC®

Move to (Peer)-review papers for submission

Evolve a policy requiring the
Technical Program Committee to
(i) extended abstract (digest) take much more responsibility for
content relevance and quality

Use standardised assessment criteria for

a. Relevance in the technical domains

b. Non-commercial context
(i) submitted papers
a. for consistency wrt offered abstract

b. to ensure it has not been published elsewhere (including advertising
literature), nor has been rejected for publication elsewhere on the basis of
inadequate quality.

c. to ensure non-commercial context

This is to be a fundamental and mandatory role of all Technical Program Committee
/

Committees need to have
international membership

© 2008 John M Hawkins Telepower Australia Pty Ltd

2.

| specifically propose that some sort of peer review process be implemented as the
prime means to improve the technical quality of INTELEC. This is best achieved
by introducing a standardised ‘INTELEC’ assessment tool to be used by all future
Program Committees. We can borrow existing tools or processes used by other
conference organisations, or we can design our own. I'd prefer to modify existing
tools to begin with, since this is probably the least effort. (I’'m happy to initiate this,
should there be a general agreement and move towards implementing this
particular requirement).

| also propose that an INTELEC policy be established requiring Technical Program
Committees to operate in a similar manner, taking responsibility for content quality
seriously. Perhaps I'm thinking a set of guidelines here with the purpose of
ensuring minimum standards and similar process, but not killing local efforts for
progressive conferences or specific initiatives.

| also propose that Technical Program Committees have international membership

to help avoid claims and problems with too much local country focus (i.e. too much
academia., etc) or insufficient expert technical input.
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@ Food for thought - A proposal, even!

3. Restructure Technical Program for quality, not quantity — -~ " poor

. quality in the papers
a. Generally reduce number of papers and sessions

—  Perhaps only ca 60-80 good papers, max.
—  Discourage using number of papers presented as a measure of conference success
b. Reduce the number of parallel streams
Typically 3 now — reduce to 2
—  Technical disciplines now merge, and delegates can’t be in two places at once
—  Use parallel streams when it makes sense to

c. Allow time for delegates to mix and interact with exhibition
(Not just in social context )
d. Greatly improve provisions for non-English speaking delegates
and presenters.
— Interpreters during presentations, to help with Q&A sessions.
—  Greater encouragement to non-English speakers to attend INTELEC
e. Abandon, or seriously re-think, the tutorial sessions
Typically, they are poorly attended.

2008 John M Hawkins Telepower Australia Pty Ltd

3.

Change the long-standing (typical) structure of the technical program by reducing
the number of papers (and the number of sessions) and the number of parallel
streams. There are two reasons for doing this: - (i) it reduces the pressure on the
number of papers needed to fill the program, thereby contributing to the quality
level, and helps ‘unclutter’ the overall conference, and (ii) it extinguishes the trend
to use the paper count as a measure of success of the conference. Successive
conferences should not feel obliged to match or compete with the paper count of
previous conferences. Quality, relevance and depth of content should be the
measure.

Given the changing landscape of the technical domains, there should be no reason
to cling to the 3-parallel session model of the past. First, delegates don’t always like
choosing between sessions, and second, the need for parallel streams will be
reduced with a reduced number of papers presented. Parallel sessions should be
used when it makes sense to.

Use any time freed-up from a reduced number of sessions and/or parallel streams
to increase the time delegates can mix and interact (not on a social level). Suggest
to do this in exhibition space to help increase exhibitor exposure time.

Make it INTELEC policy how Program Committees should accommodate non-
English speaking presenters and delegates (as minimum standards). After all, it is
an international conference (albeit it with English as the Conference language).
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@ Food for thought - A proposal, even!

4. Make specific efforts to :

a. Unify conference mechanisms to reduce US-centricity

Remove US and non-US distinction in terms of planning and funding.

b. Open dialogue with PELS about appropriateness of future co-
sponsorship. Approach PES for co-sponsorship on international
basis.

c. Use PES or alternative society as means to widen target technical
audience.

Establish targets for attracting to INTELEC a non-telecom audience operating in
any high quality, high reliability DC power/energy domain.

d. Identify terms in INTELEC Charter which may have to be changed to
accommodate changes and improvements to the conference.

2008 John M Hawkins Telepower Australia Pty Ltd

4.

I'd like to see moves to unify the conference in terms of removing the US and non-
US distinctions, establishment of PES as the prime IEEE co-sponsor, and the
targeting of non-telecom delegates to INTELEC.

Finally, someone (presumably someone in the CEC) needs to identify those
elements in the INTELEC Charter which might be impediments to change. There is
no point enthusing change and effort to re-building INTELEC if the Charter is going
to be used as a means to prevent change.

I’'m a realist — everything can’t change overnight, and some things will take a while
to change.

But seriously, we need to initiate some of this this now. Further delay on the basis
of this annual meeting is no longer tenable.

I'd like this CEC group to endorse some of what I've said, and implement
something new. If not, let’s just forget INTELEC, and go home.

Thank you for listening.
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Providence	62		100
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PELS due diligence

		PELS has asked whether it would make sense to merge INTELEC and APEC



		The following is that analysis:















INTELEC® Future

		IN(ternational)TELEC

		INTELEC attracts 34% of our full registrants from outside of North America (Chicago and Providence)

		The current dollar/euro/yen/etc. exchange is to INTELEC and our N.A. manufacturers advantage

		INTEL(ecommunication)E(nergy)C

		Telecom requires high availability which historically tends towards single conversion topographies

		Battery backup is a core value

		Telco power issues get lost in a more diverse power universe















INTELEC® Future

		Attendees are engineers and management from the user community and the manufacturers, not sales

		The industry is highly global in users, OEMs, engineering, sourcing and manufacturing

		Exhibitors are significantly exclusive to INTELEC

		INTELEC enjoys international support, yet avoids the financial risk of overseas conferences!















INTELEC® Future

		INTELEC attendance is stable and poised for growth

		Consolidating would evolve to a conference the size of one of the parts (1+1=1)

		The last 2 N.A. conferences generated a combined $374K surplus!

		Recommendation: INTELEC’s future is healthy.  Do not merge















The Future of INTELEC is:

LOCATION



LOCATION



LOCATION













INTELEC®& TELESCON 

Recent & Future Conferences

		INTELEC 2007 Rome, Italy	     	Sept 30-Oct 5

		INTELEC 2008 San Diego, CA  	Sept 14-18 

		INTELEC 2009 Incheon, Korea	Oct 18-22

		TELESCON 2009 Vienna, Aus	May 10-13

		INTELEC 2010 Orlando, Fl		June 6-10

		INTELEC 2011 Amsterdam, 	NL	Oct  9-13

		INTELEC 2012 North America	May or June
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INTELEC® CEC MEETING


Monday 15 September 2008

Sunrise and Sunset Rooms

Town & Country Resort & Convention Center


San Diego, California


CEC Agenda Item 9 - INTELEC Data Base Management


History 


· INTELEC built its data base in 1977 to prepare for its first Washington, DC conference in 1988. 


· INTELEC was initially sponsored by the IEEE COMSOC and changed its sponsor to IEEE PELS in August 1991. 


· INTELEC transferred its data base from GTECSC to PELS in 1991 with the understanding that it could be recalled if deemed necessary.

· It was recalled from PELS in 2008 and transferred to the Opportunity Development Center (ODC) in 1Q08. The list consisted of 4253 names including those from the INTELEC Rome, Italy conference in 2007. 

INTELEC Data Base Status-Opportunity Development Center

· The data base received from PELS was checked against the NCOA records (National Change Of Address) and corrections to the USA addresses were made.  

· A post office box was rented for ODC to retrieve any returned INTELEC mail. 

· The data base was updated in time for the last INTELEC mailing which was distributed by ODC at the nonprofit postal rates. “Address Service Requested” was used for this USA mailing and 61 corrected addresses and 67 unknown were returned. Corrections and deletions were made.

· Approximately 100 overseas returns were also received and deletions were made. A review of the returns revealed that three of these returns were for solid INTELEC attendees and corrections were made.

· Two E-Mail Broadcasts were made.  Approximately 2900 e-mail addresses were used in the first “blast” of which there were 837 undeliverable, plus a few that opted out.  The second Blast was sent to 1824 e-mail addresses that remained on the list. Of interest is that one day later a person responded that he would attend INTELEC 2008 in San Diego.

INTELEC Data Base Status-Opportunity Development Center


(E-Mail Broadcasts – continued)


Future INTELEC “E-Mail Blasts” must have a designated coordinator to explicitly define the material requirements and orchestrate this activity. At least 4-6 weeks of lead time should be allowed to assure that the total activity is in proper format for submission to ODC for distribution. 

· The INTELEC data base at ODC presently consists of:

1. 5174 Names; 2250 USA and 2924 International

2. 1824 e-mail addresses

3. Author file

4. Exhibitor file

5. Committee files

· The total experience with ODC has been productive and positive. It is a large non-profit organization with a professional and competent staff.  The move of the INTELEC data base from PELS to ODC has regained and improved the desired control of the data base.  


· An increased effort is being made to improve the percentage of e-mail addresses that are obtained via the INTELEC web site <intelec.org> and at the Conference registration area.

· The data base was transmitted to Incheon, Korea for use by INTELEC 2009.

PAGE  
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INTELEC

Conference Executive Committee 

Technical Sub Group

2008 Budget













INTELEC®

2008 Budget – CEC/TSG  

(PELS Approval Requested)
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												2007 Budget – Forecast Expenses


			1)			INTELEC®/TELESCON CONFERENCE RELATED


						a)			Pre-INTELEC 2008 - San Diego  ($50k advanced in 2007)															---------------


						b)			Awards															$1,000


						c)			Subsidized Conference Registration Fees															$2,000


						d)			Editing Expenses															---------------


						e)			Administrative and Travel Expenses															$7,000


						f)			Grants for TELESCON (not required in 2008)															---------------


						Total 2008 Conference Related																					$10,000


			2)			INTELEC® TSG Advisory & Conference Executive Committees


						TSG Committee Related Expenses


						a)			Fellowship in Telecom Power Electronics															$15,000


						b)			Monitoring of the INTELEC Fellowship															$2,000


						c)			General Administrative and Travel															$7,000


						d)			Web Maintenance															$6,000


						e)			Management and maintenance of mailing lists															$3,500


						f)			Awards															$1,000


						Total 2008 Committee Related																					$34,500


						Total INTELEC 2008 Budget Forecast																					$44,500
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CONFERENCE RELATED


a) Pre-INTELEC 2008 - San Diego  ($50k advanced in 2007) ---------------


b) Awards $1,000


c) Subsidized Conference Registration Fees $2,000


d) Editing Expenses ---------------


e) Administrative and Travel Expenses $7,000


f) Grants for TELESCON (not required in 2008) ---------------


Total 2008 Conference Related $10,000
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Conference Executive Committees


TSG Committee Related Expenses


a) Fellowship in Telecom Power Electronics $15,000


b) Monitoring of the INTELEC Fellowship $2,000


c) General Administrative and Travel $7,000


d) Web Maintenance $6,000


e) Management and maintenance of mailing lists $3,500


f) Awards $1,000


Total 2008 Committee Related $34,500


Total INTELEC 2008 Budget Forecast $44,500
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INTELEC®  2010

June 6-10 – Marc Durocher Chair

Hilton Bonnet Creek, Orlando, FL













Introducing a legendary large-scale Hilton resort 

Opening Autumn 2009.

BONNET CREEK RESORT

Waldorf=Astoria® Orlando 

and 

Hilton Bonnet Creek













Ideally located within the Walt Disney® World Resort

		Premier resort destination in Orlando, FL.



		Nestled among 480 acres of mature wooded preserve



		Within the Walt Disney® World Resort



BONNET CREEK RESORT













Meetings and Grand Events

		152,000 square feet of indoor space 

		80,000 square feet of outdoor meeting space (30,000 of which is a unique island)



BONNET CREEK RESORT













		122,000 square feet of function space

		36,000 square-foot Grand Ballroom

		27,500 square-foot Junior Ballroom

		3 Boardrooms

		48 Function Rooms in total

		Events for up to 4,000 guests

		Elegant catering

		Weddings and Social Events



Successful meetings 

by the numbers













Hilton Contract

		Room night commitment		  	 1370

		(80% required attainment)

		Single room rate			  		 $189

		Rebate to INTELEC on rooms	      	     10%

		10X10 equivalent Booths		    	   120

		Banquet commitment		 		 $100k

		(inclusive of tax and gratuity of 28.5%)

		Thanks to Vita and the IEEE contract group
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Preparing for the 33rd Conference

Klik hier voor de subtitel of je naam



International Telecommunications Energy Conference 2011 www.intelec2011.org





Management Committee





Dick Vleeskruijer        General Chair



Ben Klaassens           Technical program Chair

Peter Prins                  Technical program Co Chair



Ron Ottenhoff             Treasurer 

Leendert Lam              Local arrangements

George Tiemstra         Vice Chair



Michael Adema	         Exhibits Chair



Ed Kolijn                      Sponsors



Rene Farenhorst          Secretary and Exhibits 



International Telecommunications Energy Conference 2011 www.intelec2011.org





Progress Report





		Amsterdam RAI Venue Contracted   from Saturday         8 Oct 2011 

		PCO Contracted at no cure no pay

		Web site active an updated



     www.intelec2011.org

		Option for Alternative 



     Exhibit Area 

		Dutch management team meets quarterly with support of PCO

		First outline technical program drafted

		Team of 6 present in SD with a shopping list







International Telecommunications Energy Conference 2011 www.intelec2011.org









International Telecommunications Energy Conference 2011 www.intelec2011.org





  Amsterdam RAI Congress Centre









International Telecommunications Energy Conference 2011 www.intelec2011.org





Amsterdam Conference Location









International Telecommunications Energy Conference 2011 www.intelec2011.org





Welcome to Amsterdam







International Telecommunications Energy Conference 2011 www.intelec2011.org
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AMSTERDAM 2011
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HOME ~ ABOUTINTELEC 2011  EXHIBITION & SPONSORING = CONTACT

Welcome to INTELEC 2011 in Amsterdam

Itis my pleasure to welcome you to our website introducing INTELEC 2011 in beautiful and
picturesque Amsterdam. When in 1995 the INTELEC conference in The Hague was successfully

concluded, the Dutch INTELEC 95 foundation remained acive. It supported other INTELEC 8
conferences and granted students awards.

When the opportunity came for a next conference in the Netherlands, Amsterdam was the natural
choice and the team enthusiasticaly started the early preparations. INTELEC 2011 will beheld in
the RAl Congress Center in Amsterdam close to the old city center. INTELEC has always
highlighted the technical advances, innovation, and qualit issues within our industry for
communication energy systems and prepared forums to discuss controversial issues in our
tecnolog,

INTELEC 2011 will again feature the latest technology and also take a look back at energy
and their components. But INTELEC 2011 will also infroduce new topics relevantto a fast
changing Telecom Industry

Please remain connected in the next years, when time comes, to attend and join us in 2011 in one of Europe's finest cies for
another outstanding technical conference on communications energy systems.

Dick Vieeskruier,
Conference Chairman INTELEC 2011

Hore about RAl Congress Center Hore about host city Amsterdam





Amsterdam
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DONAZIONE CON ASSEGNO

Abbiamo ricevuto dal Comitato Intelec 2007, una donazione con
assegno di € 5000,00 da destinare alle attivita umanitarie di Medici

Senza Frontiere Onlus.

Roma, 4 agosto 2008
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Corrections to 2007 CEC Minutes

1.  Change e-mail address for Maurizio Grossoni to:



	maurizio.grossoni@ telcomitalia.it



2. Change e-mail address for Maurizio Grossoni to:



	mauriziogrossoni@alice.it
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ROME, ITALY







THE CONFERENCE AT A GLANCE

		REGISTRATIONS		          476

		EXHIBITORS		            64

		ATTENDEES		        1102

		TUTORIALS		            99

		COUNTRIES		            64

		PAPERS		           147



































ROME, ITALY







ATTENDEES BY TYPE OF REGISTRATION

		FULL REGISTRATIONS		317

		ONE DAY REGISTRATIONS		117

		STUDENTS & LIFE MEMBERS		42

		EXHIBITION REGISTRATION		353

		SPONSORS & EXHIBITION COMPLIMENTARY		273

		TOTAL   ATTENDEES		1102











































ROME, ITALY

ATTENDEES BY COUNTRY

Algeria	              1

Argentina                   		      1

Australia	           13

Austria	              1

Belgium	           14

Brazil	             3

Bulgaria	             4

Canada	           20

Chad	             1

China	             6

Colombia	             1

Czech Republic         		     1

Denmark	             6 

Finland	           10

France	           32

Germany                               46

Hong  Kong                             1

Hungary	             1

Iceland	             2

India	             5

Iran	             3

Ireland	             1

Israel	             2

Italy		190

Japan		  32

Korea, South		    7

Mexico		    1

Netherlands		    7

New Zealand		  10

Norway		  11

Poland		    9

Portugal		    1

Russia		    1

Serbia and Montenegro	    2

Singapore		    1

Slovenia		    5

South Africa		    5

Spain		    9

Sweden		  38

Switzerland		  22

Taiwan		    2

Tunisia		    1

United Arab Emirates	    1

United Kingdom	  20

United States		  86

Venezuela		    1



















ROME, ITALY

EXHIBITORS BY BUSINESS

		RECTIFIERS		15

		UPS		  5

		BATTERIES		18

		FUEL CELLS		8

		AIR CONDITIONING		  5

		OTHERS		 13 

		TOTAL		 64











































ROME, ITALY

ROME, ITALY

TUTORIALS

UPDATED 03  OCTOBER

Tut. 1				27

Tut. 2				12

Tut. 3				  6	

Tut. 4				19

Tut. 5 				21

Tut. 6				14



TOTAL			         99





















ROME, ITALY

PROVISIONAL  ACTUAL RECEIPTS





INDUST. SPONSORSHIP		365.000,00

EXHIBITION SPACE			405.000,00

REGISTRATION&EXTRAS		285.000,00

                                                  

TOTAL  (NET VAT)                      1.055.000,00





















INTELEC ROME ‘07

PROVISIONAL  FORECAST  OUTLAYS

		SPACE RENTAL & SERVICES		167.000,00

		TECHNICAL OUTFITS ( Exhibition & Session )		152.000,00

		HOTEL RATES SUBSIDY BY INTELEC 2007		104.000,00

		SOCIAL EVENTS AND CATERING:     
Welcome cocktail, Deluxe coffee break, half day tour, coffee breaks, Gala Dinner		245.000,00

		PROMOTIONAL & PUBBLICATION  (graphics, editing, first announcement, final program, invitations, advertising ,conference proceedings on CD, mailing expenses , press office ,ecc.)		92.000,00

		WEB SITE		7.000,00

		PROMOTION AND INTELEC 2007 ATTENDANCE		46.000,00

		OTHERS (Bank  and credit card charges , stationary, telephone ,overhead expenses ,photo service , insurance , attendance to INTELEC 2008) 		45.000,00

		ON SITE STAFF AND ORGANISING, SCIENTIFIC AND CONGRESS SECRETARIAT		132.000,00

		ORGANIZATIVE EXP, EXTERNAL PROFESSIONAL COLLABORATIONS and COMMETTEE CLOSING EXPENSES		35.000,00

		BEST PAPER AWARD		5.000,00

		TAXES AND VAT CREDIT		20.000,00

		DONATION TO M.S.F.		5.000,00

		TOTAL PROVISIONAL OUTLAYS NET VAT  in Euro		 1.055.000,00



















































ntelec:
rome’'o7’

INTERNATIONAL TELECOMMUNICATIONS
ENERGY CONFERENCE

September 30 - October 4,
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INTELEC 2008 CEC Agenda


Monday 15 September 2008


Noon-15:00 (3:00  p.m.)


Sunrise and Sunset Rooms


1. Introductions and thank you to the San Diego Management Committee


2. Approval of proposed agenda


3. Approval of the INTELEC 2007 / Rome CEC Meeting Notes


4. INTELEC/TELESCON Conference Status Reports


INTELEC 2007 - Rome – Sept 30-Oct 4 - Maurizio Grossoni


INTELEC 2008 – San Diego – Sept 14-18 – Chris Seyer


INTELEC 2009 – Incheon, Korea – Oct 18-22 - Hee Jun Kim


TELESCON 2009 - Vienna, Austria – May 10-13 – Günter Vau


INTELEC 2010 - Orlando – June 6-10 – Marc Durocher


INTELEC 2011 – Amsterdam, Holland – Oct 9-13 – Dick Vleeskruijer


INTELEC 2012 - North American Continent – (TBD)


5. Historical INTELEC Data Spreadsheet - Chris Riddleberger


6. TSG Budget – Charles McManus


7. INTELEC Web Site – Gerhard Schwebler


8. INTELEC Fellowship - Chris Riddleberger


9. INTELEC Mailing Data Base Management - Bob Jurewicz


10. IEEE Conference Forms – Donna Florek


11. Other Items


12. Closing of CEC Meeting-Part I


13. Guests and Ex-Officio members excused followed by the charter CEC members


14. Discussion of INTELEC long-range planning


15. Adjourn

2008 INTELEC CEC Agenda




